Principals and Deans’ Business Meeting

Cape Coast, Ghana
Date: Thursday 5" December, 2019

Time: 0830-1330

Venue: School of Medical Sciences Auditorium

Contact person: r.rukarwa@ruforum.org

Chair: Prof. Elvis Asare Bediako, Dean, School of Agriculture, College of Agriculture and Natural
Sciences, University of Cape Coast

Time \ Agenda \ Responsible Party
Session one: Arrival and Official Opening
08:00-08:30 | Arrival and Registration of Principals and Deans Dr.  Runyararo  Jolyn
Rukarwa
08:30-08:35 | Agenda adoption Prof. Elvis Asare Bediako
08:35-08:40 | Welcome Remarks, Programme Manager R&| Dr.  Runyararo  Jolyn
Rukarwa
08:40-08:50 | Welcome Remarks and introduction of Committee | Prof. Elvis Asare Bediako
Members, Chairperson of Principals and Deans
Committee
08:50-09:20 | Review of Minutes and Actions of the 15% Principals | Prof. Elvis Asare Bediako
and Deans’ Meeting
09:20-09:40 | Report on follow-up actions on previous Principal and | Dr.  Runyararo  Jolyn
Deans meeting recommendations and emerging | Rukarwa
issues
09:40-10:00 | Open Discussion Prof. Elvis Asare Bediako
10:00-10:30 | HEALTH BREAK

Session Two: Key note Address

10:30-11:00

Key note: Transformation of Higher Education: Why it
matters for addressing youth unemployment in Africa

Dr. Codou Diaw

Session Three:

Strategic Business Planning in African Universities

11:00-13:00 | Development of ICT based infrastructure for | Mega Hopex
management of universities as complex institutions

13:00-13:30 | General Discussions and way forward Prof. Elvis Asare Bediako

13:30-14:30 | LUNCH




